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BUILDING THE
FUTURE TOGETHER



The largest funding package in the hi-
story of Krasnik has become a reality!

The Swiss-Polish Cooperation Programme for Urban Development
has created an opportunity for us to support development-focused
initiatives that we will implement over the next three years.

Our project is focused on the modern transformation of the city
across many areas. Above all, we invest in young people and the deve-
lopment of key competencies. Other areas of support include broadly
understood public safety, green energy — including renewable ener-
gy solutions for residents, environmentally friendly public transport,
entrepreneurship, and strengthening the potential of NGOs.

The project is designed to address the expectations and needs of the
local community. The contribution of Krasnik residents played a key
role in shaping its objectives. The initiatives covered by the funding
are the result of consultations carried out with the local community.
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The project “Krasnik — A Safe City of the New Generation” is implemented
under the Swiss-Polish Cooperation Programme for Urban Development,
financed by the Second Swiss Contribution to selected Member States of
the European Union and the state budget.
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How much will we
invest in development
and improved safety?

@ Total project value: PLN 86,526,620.50

Funding provided under the Swiss-Polish Urban Deve-
lopment Programme: PLN 75,981,452.36

As part of the “Krasnik — A Safe City of the New
Generation” project, we are implementing 8 key Initiatives:

1. T Kraénik Development Academy PLN 16.5m

2 @ Krasnik Fentre for Entrepreneurship and PLN 4.5m
Innovation

3. ) safeKrasnik PLN 6.3m

4. @ Green Energy for Krasnik PLN 23.9m

5. Krasnik Eco Transport PLN 9.6m

6. @ Modern Water and Wastewater Infrastruc- PLN 15.6m
ture

7. @ Green-Blue Krasnik PLN 0.9m

8. &R Krasnik Centre for NGO Support PLN 1.6m



(KDA) KRASNIK DEVE-
LOPMENT ACADEMY

/\V BUDGET PLN
@ 16,531,553.03

Robotics, programming and modern technologies are no longer reserved only for large cities. The
priority target group of the “Krasnik - A Safe City of the New Generation” project is the young
people of Krasnik. It is with them in mind that the Krasnik Development Academy initiative was
created.

The initiative includes a wide range of activities dedicated to children and young people from Kra-
Snik schools, aimed at giving them new opportunities, supporting the development of their intere-
sts and helping them build their talents through modern technologies.

Robotics classes, based on well-equipped laboratories in all educational institutions and the Cen-
tre for Culture and Promotion, supported by advanced laboratories and technology workshops at
the KDA headquarters, will help create an educational and career pathway “from kindergarten to
high school”.

A scholarship programme dedicated to the development of passions and interests will provide ad-
ditional support for students talented in science and technical subjects.

By organizing nationwide and international events for robotics enthusiasts, the Krasnik Develop-
ment Academy will become an excellent showcase for Krasnik — a city that invests in young people
and confidently embraces modernity.

What does the “Krasnik Development Academy” offer?

modern educational and technology classes for children equipping 17 laboratories and orga-
training facilities and young people — from kin-  nizing robotics classes in all educa-
dergarten to high school tional institutions and the Centre for

Culture and Promotion (CKiP)
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PLN 300,000 scholarship specialized training science festivals, tournaments,
programme for talented young programmes robotics competitions and
people meetings with innovators



, KRASNIK CENTRE FOR
"\°)-  ENTREPRENEURSHIP
AND INNOVATION (KCEI)

BUDGET PLN

4,482,656.00

The Krasnik Centre for Entrepreneurship and Innovation is designed to stimulate lo-
cal economic activity and strengthen entrepreneurial attitudes. The KCEI will coope-
rate with academic institutions and business support organizations.

The “Local Business Networking” initiative will create opportunities for entrepreneu-
rs to connect and exchange experiences. Events such as “Entrepreneurial Youth” and
“Local Entrepreneurship Days”, addressed to young people, will help promote and de-
velop a culture of entrepreneurship.

How will we support entrepreneurial residents of Krasnik?
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“Local Business Networking” — building organization of educational events and
professional connections and creating cooperation with the KDA

opportunities for cooperation
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developing entrepreneurial attitudes and co-working space for local businesses in

strengthening local economic patriotism the early stages of development



SAFE
KRASNIK

@ BUDGET PLN

k/ 6,297,084.56

A sense of safety is one of our fundamental needs. We must ensure it on the streets, at
pedestrian crossings, on the way to school and work, during walks and while returning
home in the evening.

Equipped with modern, professional tools, the Municipal Police will become more effecti-
ve. Better marked pedestrian crossings will make moving around the city safer.

The educational campaign “Aware Residents of Krasnik — Safe Residents of Krasnik”, to-
gether with a series of training sessions for residents, is intended to raise awareness of
potential threats and help prepare the local community to respond to emerging challen-
ges.

What are we doing to improve safety?

SYSTEM

118 fixed cameras and 4 mobile cameras

MODERN, INTEGRATED CITY MONITORING

rﬁ MODERNIZATION
7NN\ lighting and signage upgrades at 30 pedestrian crossings

DRON

and an identification system for the Municipal Police

ELECTRIC VEHICLE
@b for the Municipal Police, equipped with an air quality monitoring

laboratory

TRAINING PROGRAMMES

and educational activities for residents




GREEN ENERGY
FOR KRASNIK

“Green Energy for Krasnik” is the initiative with the largest allocated budget. Most
of these funds will go directly to residents through a subsidy programme suppor-
ting the installation of renewable energy systems for individual households, as

@ BUDGET PLN

well as grants for housing communities and cooperatives.

Municipal buildings will also be equipped with renewable energy systems. So-
lar energy is more affordable and environmentally friendly. As a result, electricity
and heating costs should decrease, while the air in Krasnik becomes cleaner.

What will we do for the environment and the resi-

dents’ household budgets?
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37renewable energy installations
on public buildings

nearly 15,5 min zt

million in grants for residents
for their own renewable energy
installations

PLN 2 million

in grants for housing communities
and housing cooperatives

educational campaign

“Green Energy - Naturally”, including a series
of practical workshops and documentary
reports

k/ 23,862,883.36



— KRASNIK
ECOTRANSPORT

do
do

@ BUDGET PLN

\/ 9,567,661.58

A modern, quiet bus that runs on time and produces zero emissions means gre-
ater comfort for passengers and real benefits for the environment.

The purchase of zero-emission electric buses, the replacement of selected
bus shelters and the implementation of a passenger information system are
intended to improve travel comfort and encourage residents of Krasnik to use
public transport more often. In this way, while pursuing environmental protec-
tion goals, we also contribute to improving the quality of life.

How are we improving comfort and promoting public
transport?

purchase of 2 new zero-emission buses

installation of 7 passenger information displays
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replacement of 12 bus shelters

public transport promotion campaign
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IMIODERN WATER AND WASTE
INFRASTRUCTURE

@ BUDGET PLN

k/ 15,633,132.56

We usually think about water only when it starts to run short. Efficient water
and wastewater management has a direct impact on the environment and on
quality of life.

Krasnik will invest in the modernization of its water supply and sewage infra-
structure. Modern, intelligent systems will make it possible to continuously and
effectively detect failures, balance water flow within the network and manage
water resources in a responsible way.

What are we doing to ensure responsible water
management?

\ EXPANSION OF THE SANITARY SEWAGE

AL NETWORK

g@] EXPANSION OF THE WATER SUPPLY
g NETWORK

O RENOVATION AND MODERNIZATION OF WA-
E=S  TER INTAKE FACILITIES

| M@ IMPLEMENTATION OF INTELLIGENT NETWORK
MONITORING AND MANAGEMENT SYSTEMS

@ SEWAGE TREATMENT PLANT
MODERNIZATION

PURCHASE OF A SPECIALIZED VEHICLE
EQUIPPED WITH A WATER RECOVERY SYSTEM
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GREEN-BLUE
KRASNIK

@ BUDGET PLN

k/ 938,428.00

Krasnik’s natural environment is one of the city’s greatest assets and strengths. We
want to protect it, enjoy it together and create welcoming green public spaces.
Thanks to Swiss funding, residents will be able to benefit, among other things, from
grants supporting the development of shared green areas. In addition, rain gardens
will be created at schools and kindergartens across Krasnik.

These spaces will serve as excellent places for education and for promoting environ-
mentally responsible attitudes. Rain gardens not only look attractive, but also collect
rainwater, irrigate plants and help cool the surroundings during hot weather.

What are we doing for the environment?
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08 12 rain gardens at schools and kindergartens
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grants for the development of green spaces,
3 editions of PLN 150,000 each
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planting vegetation and biodiversity
enhancement activities
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environmental education for children and adults
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00o KRASNIK CENTRE FOR NGO
SUPPORT (KCNOS)

/\ BUDGET PLN
@ 1,635,356.41

Associations, foundations and informal community groups contribute greatly
to the development of Krasnik. However, they often lack support or even a
place where they can meet and work together.

The Krasnik Centre for NGO Support will offer, among other things, a training
and conference room, office space, workshops, training programmes, consul-
tancy services and a grant programme for NGOs.

We want to make it easier for residents to engage in local affairs and take
grassroots initiatives.

How will we support community engagement?
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training programmes, consultancy and
expert support for organizations

7040

renovation and adaptation of premises at
11 Sikorskiego Street for the needs of the
KCNOS

grants for local civic initiatives
implemented by NGOs
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offices, training rooms and meeting
spaces for NGOs



#krasniknowej
generadji

@ www.krasniknowejgeneracji.pl

Office e-mail:

programszwajcarski@krasnik.eu

Project hotline:
814581919




